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With the growth of its economy. Taiwan has also become more of a business
travel destination. In 1994, the Taiwan's government and the tourism industry
have made great efforts in promoting the tourism trade. In addition, hotel capacity
and airline accessibility into Taiwan have increased. These factors have generated
new opportunities and competition in Taiwan's travel industry.
Business travel is indeed a controllable expense, but efficient corporate travel
management requires companies to do research in the marketplace, to negotiate
effectively with travel suppliers, to plan their travel arrangements carefully, and to
organize the payment reports and reimbursement. The Corporate Travel Index in
Taiwan is a useful resource to provide specific information to help organizations
plan their business travel more effectively.
This 1995 edition of Corporate Travel Index determines the average daily costs
in terms of lodging, meals and car rentals in Taiwan's five main cities: Taipei.
Hsinchu, Taichung, Tainan, and Kaohsiung. In addition, this study provides
information on domestic and international airfares which were not included in
1993. The hotel rates were obtained from three sources: American Airlines
SABRE reservation system, Hotel Taiwan 1994, and Taiwan Hotel andRestaurant
Guide, 1994-1995. Food rates were gathered mainly from the latter publication.
Car rental rates were collected by calling car rental firms using the 1995 Taiwan
yellow pages. Domestic airfares were received by checking
airlines'
fare tables;
international airfares were collected through the SABRE reservation system. Main
The 1995 Corporate Travel Index in Taiwan
departure cities were restricted to those departed from the U.S. and Canada. After
current prices were determined, the difference between 1993 and 1995 was
analyzed.
In U.S. dollars, the 1995 CTI has estimated that the average total daily per diem
in Taiwan is $222.16, which includes $104.86 for hotel, $39.46 for food, and
$77.48 for car rental. In general, the average daily per diem declined by 4.11%, or
$9.51, from 1993 to 1995. When viewed separately, figures reveal a 9.28% decline
in hotel costs, 1.08% drop in meal costs, and 2.09% rise in car rental rates. This
study also estimated that a round trip, business class air ticket from the U.S. or
Canada to Taiwan is $2,160.15. An average domestic air ticket in Taiwan costs
$45.
Some factors contributed to the decrease in price changes. One of the main
factors is the currency exchange rate that has devalued the Taiwan dollar.
Taiwan's travel market has remained highly competitive during these past two
years. Higher competition in the hotel industry, more business travelers drawn by
Taiwan's booming economy, use of different survey size and sample, and
promotions of the visa-free stay adopted by Taiwan's government are all important
elements which explain the findings of the 1995 Corporate Travel Index in
Taiwan.
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The rapid growth of business travel has become a strong travel purchasing power in
the global travel industry. Decades ago, organizations and managers were not sensitive to
controlling business travel and expense. But times have changed. Nowadays, managers
believe that travel expenses are controllable and corporate travel management has become
popular in organizations. In fact, for most companies, travel represents the third largest
controllable expense after salaries and data processing ( Lang, 1994).
In order to monitor and determine travel expense levels in the destination cities of
corporate travelers, one of the strategies to help cut travel costs is to research travel
services in frequently traveled cities (Shellenberger, 1993). Therefore, this study intends
to provide the average costs and current travel information in Taiwan for business
travelers.
According to the Taiwan Tourism Bureau, there was an increase in the number of
inbound visitors to Taiwan for business purpose. There was a 36% increase in the number
of business travelers to Taiwan from 1991 to 1994. Taipei, the capital city of the Republic
of China on Taiwan, has become a more international city with Taiwan's booming
economy. Within the past few years, several international hotels were opened in Taiwan;
in addition, the increase in airline capacity and the number conventions held in Taiwan
drew more visitors to the island.
For several years in the United States, the Corporate Travel Index (CTI).
commissioned by the Corporate TravelMagazine, is conducted by the Rochester Institute
ofTechnology Graduate School ofFood, Hotel and Tourism Management. The CTI is an
annual survey on the cost of business travel in the nation's major business travel cities. It
provides a source for companies to set per diems or spending guidelines; moreover, the
Index is a management tool for corporations to assist in benchmarking and establishing
travel policies {Corporate Travel, Apr. 1994).
This is the second research study on corporate travel expense in Taiwan. The first 1 993
CTI was done by Li-ming Chen. This study employed the same research methods and
tools but included a study on airfares because business people in Taiwan prefer taking
flights than ground transportation. Major travel categories such as lodging, meals, and car
rental were borrowed from the U.S. CTI to develop the 1995 Taiwan Corporate Travel
Index, and to analyze the trend ofannual corporate travel costs in Taiwan.
Problem Statement
The price ofhotel rooms, meals, and transportation increases yearly with the growth of
a country's economy. The increase in hotels and airlines capacities combined with the
efforts made by the government and tourism industry in Taiwan generated new
opportunities and competition in Taiwan's travelmarket.
As a consequence, new issues arises: What is the daily expense (hotel accommodatioa
meals and car rentals inclusive) for an average business traveler in Taiwan for 1995?
What is the cost of domestic airfares within and international airfares to Taiwan? Does
the total expense increase to match the economic growth? This is the problem this study
seeks to explore.
Statement of Purpose
The primary purpose of this study seeks to find out the daily costs of lodging, meals,
and car rentals, and to calculate the percentage change in cost from 1993 to 1995. In
addition, we wish to find out the cost of airfares; both domestic within Taiwan and
international from the U.S. and Canada to Taiwan. Based on the data gathered, the
changes and differences between 1993 and 1995 will be analyzed in order to better
Taiwan's travelmarket.
Significance of the Study
Trends and costs in Taiwan may be identified by performing periodical data collection
and analysis. These findings are useful for organizations as a guide for adjusting their
travel budgets and for determining travel estimates in Taiwan. Information from the 1995
CTI is also valuable for travel suppliers to benchmark their prices with respect to the
average prices in a city. By comparing our findings with previous findings, the differences
can be identified and analyzed.
Methodology & Procedures
This study employed the research methods and tools ofLi-ming Chen and followed the
U.S. Corporate Travel Index as a guideline. Five cities in Taiwan have been selected for
this study: they are Taipei, Hsinchu, Taichung, Tainan, and Kaohsiung. All rates, which
include daily lodging cost, meals per day and car rental, were calculated individually, and
then were combined to arrive at a total daily cost for the five cities in Taiwan.
Samples of the hotels included those listed in the Taiwan Hotel andRestaurant Guide.
1994-1995. The meal rates were gathered mainly from this publication. Meal rates were
divided into breakfast, lunch and dinner, then a total daily meal rate was aggregated.
The hotel rates were obtained from three sources. First, American Airlines SABRE
Reservation System was used to obtain the rack rates and corporate rates of some hotels
in Taiwan. This source provided the rates for twenty-three hotels. The rate obtained was
based on an inquiry made on April 25, 1995 for a single night stay at a check-in date of
June 1st, 1995. In additional, the Hotel Taiwan 1994 and Taiwan Hotel and Restaurant
Guide. 1994-1995 were used in order to obtained more hotels as samples.
Car rental rates were collected by calling car rental companies using the 1995 yellow
pages, Taiwan. Sample used for 1995 were not exactly the same as for 1993 because it
was difficult to reach the same firms through survey. The domestic airfares were received
by checking domestic
airlines'
fare table; departure cities are limited to Taipei, Taichung,
Tainan, Kaohsiung, and the Chiang Kai-shek International Airport.
As for the international airfares, main departure cities from the U.S. and Canada
including Detroit, Honolulu, Los Angeles, New York City, Portland, San Francisco,
Seattle and Toronto and Vancouver, B.C., Canada, are the samples used for airfare
inquiries. Only business class airfares are considered. Data were collected through
American Airlines SABRE computer system on March 17, 1995 for a traveling date of
May 22, 1995. In addition, airline companies were contacted to reconfirm the amount
business travelers usually pay for international travel to Taiwan.
After the prices were determined for 1995, the difference between 1993 and 1995 was
then analyzed and addressed. Through more data collection, the differences would suggest
what has happened during these two years.
Hypothesis
A reasonable expectation of this research is to show an increase in the daily cost of
lodging, meals, and car rental from 1993 to 1995 of no more than 5%. Factors which
influence the price change can be economic growth, increase in demands, price inflation,
and so on. In addition, the result is expected to show the stable growth of economy as
well as the tourism market.
Definition ofTerms
Corporate Travel Management : A company's efforts to exert appropriate and effective
control over travel and entertainment expenses.
Inbound Visitors: Incoming travelers whose trip originated in another city or country.
Per Diems: Amount ofmoney paid by a company to an employee who travels; intended
to cover daily expenses (Metelka, 1990).
SABRE : American Airlines Reservation System. It is widely used by airlines, travel




As the hotel and meal prices are gathered from publications published by the Taiwan
Tourism Bureau or the SABRE airline reservation system, they do not depart significantly
from actual prices.
Participation in survey is not popular in Taiwan society; therefore, firms such as car
rentals, may not be willing to provide accurate information. In most cases, businesses
protect their data by preventing them from exposing to the public.
Procedural
As the kind ofprices used affects the results of this research, it is critical to identify the
standard in which the prices are based. For airfares, the SABRE system will be given top
priority due to its popularity and wide use.
The US/NT (New Taiwan Dollar) currency exchange rate is a factor when converting
between Taiwan and U.S. dollars. The currency exchange rate of US $1: NT $25 was
adopted in Chen's study. This has changed to US$ 1 : NTS 26 in 1995; that is, one U.S.
dollar can now buy more than in 1993. As a result, the currency exchange rate is
considered when adjusting the price for 1995 CTI; that is, prices in 1995 should be
adjusted using 1993's exchange rate in order to ensure a fair comparison.
Scope and Limitations
Because of the consideration of survey used in obtaining car rental rates, it is identified
as a difficulty in getting accurate data. Since most businesses in Taiwan would not provide
accurate information through survey unless through government offices; published data
through a government agency such as Tourism Bureau are considered much more
accurate and reliable. This has limited the method of this study when gathering data for the
1995 CTI in Taiwan. Besides, the sample used in 1995 were not exactly the same as 1993
because we cannot reach all the companies.
We have restricted our study to only five cities that are frequented by business
travelers. The hotels and on-site restaurants are also limited to frequently visited
international hotels. The international air routes are limited to those of Taiwan-U.S.A.
and Taiwan-Canada, and only business class fares are considered. It is important to
note
that the findings in this study may be used only as a reference and guideline
for business
travelers. As there are many other reasons which may influence the changes,
but may not




Expand TravelManagement to Include The Necessity ofControls
Corporate travel management was rarely heard of before the 1980's. Travel was
considered as routine and an unavoidable cost of doing business. Since the deregulation of
the airline industry, managing corporate travel has become even more important.
Organizations and managers have begun to realize that travel is indeed a controllable
expense. Consequently, corporate travel management is widely used by companies to
effectively control travel and entertainment (T&E) expenses. As Jack Witherspoon points
out,
"The importance of the business travel manager really surfaces when one
considers that the three highest costs incurred by any organization are
salaries, data collection and travel and entertainment. The only one of these
three expenses that can be fully controlled through strident management is
travel and entertainment (Business Travel Review, July
1988)."
Corporate travel management requires companies to exert great effort in managing the
transportation, lodging, meal, entertainment, and related expenditures. According to the
American Express Survey of Business Travel Management, U.S. organizations spent
approximately $136 billion on business travel and entertainment (T&E) in 1993 which
indicated that U.S. corporations are spending less on annual T&E expenses. The reduction
can be contributed to operating travel more efficiently. Figure 1 illustrates the
average
distribution of a U.S. company's direct T&E costs.
Figure 1: Direct T&E Expenditures byMajor Cost Cate2ory









Source: TheAmerican Express Survey ofBusiness TravelManagement. 1994
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On the other hand, international travel continues growing; U.S. firms are spending
more in global travel activities. This trend forces companies to face stiff challenges in
developing and maintaining effective travel management programs in an increasingly
global travel environment.
There are four key processes for managing travel more efficiently (American Express
Survey of Business Travel Management, 1994). First, developing, communicating, and
enforcing travel policies; second, applying professional purchasing and travel arrangement
practices to the business travel process; third, using comprehensive and efficient payment
methods that provide convenience for travelers and reliable spending data from vendors;
and fourth, using efficient and effective expense processes to collect expense data and
reimburse travelers.
Create and Communicate the Corporate Travel Policy
A formal, written policy is a road map to a company's travel management program.
Every company needs a formal, up-to-date, written travel policy that is compatible with
the corporate culture and specifies how travel and entertainment expenses will be
reported. As stated above, international travel increases, therefore, it becomes more
complex to set an international travel policy. Companies need a policy which contains
effective control measures, but also is flexible to account for local differences {American
Express Survey of Business Travel Management, 1994). The use of an effective travel
policy provides a good start in controlling a company's travel expenses and costs. The
11
purpose of the travel policy is to let employees know the ground rules and to educate
them on how to shop for the best values.
However, the travel policy should be conveyed to all traveling employees; otherwise, it
becomes meaningless. Therefore, the policy must be well communicated with traveling
employees and be practiced whenever necessary.
TravelAgency Services and Consolidation
An effective way to purchase travel is to consolidate travel arrangements through a
single agency. Travel consultants can help companies understand the industry and how it
affects their spending and employee services. They spend much of their time researching
travel products and conferring with clients. Increasingly, agency personnel are part of the
decision making process. They consult with corporate travel planners regarding
appropriate travel arrangements (Schulz, 1994).
Companies increasingly recognize and use the many value-added services offered by
travel agencies. These services cover negotiating lowest rates with major suppliers to
summarizing reports for tracking/budgeting expenditures.
Negotiations with Travel Suppliers
By negotiating with travel suppliers, companies can dramatically reduce travel costs and
buy travel services more efficiently and more productively. But successful negotiations
require a knowledge of the marketplace and information about past purchases in terms of
documentary evidence.
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Managers need to understand how the travel industry operate, and they need to be
aware of future trends. Meanwhile, managers should know precisely how much business
travel they have per year in order to negotiate effectively with travel suppliers such as
airlines, hotels and car rental firms.
The Functions ofCorporate Travel Department
With the increase in the number of corporate travel departments, companies could get
volume discounts, additional services and other cost savings. One prime function of the
corporate travel department is to get the best prices in terms of air, hotels, car rentals, etc..
However, they are also concerned with quality and better service.
Another important role the corporate travel department represents is the financial
service function. They are expected to monitor the travel expense levels in the destination
cities and to determine the expense estimates for business trips to these cities (Poynter,
1990). With this data, companies can more easily budget their travel expense and control
travel cost.
To record correct traveling expense, the corporate travel department is required to




Companies can control the travel and entertainment costs through comprehensive
payment methods. Methods include cash advances and use of charge cards which is a key
component in managing travel and entertainment cost. Cash advances have been
recognized as costly and as a most expensive corporate payment method.
To process payment more efficiently, companies now prefer using multi-purpose
corporate card. It is charge card or credit card that is issued by a company to its
employees for their use in paying T&E expenses (Lang, 1994). Companies receive better
services from the corporate card programs which offer comprehensive management
information, 24-hour customer service, and provide accurate and timely billing.
Additionally, T&E cost savings require an employee's expense to be reported and
recorded accurately in order to keep track of travel costs. Automation of the T&E
management process has become much more widespread. It improves processes, reduce
administrative costs, and provide greater levels of convenience and satisfaction for their
traveling employees (The American Express Survey of Business Travel Management.
1994). Use of charge cards allows organizations to eliminate complex, time-consuming
expense reports.
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Uses ofPer Diems and Corporate Travel Index in the U. S.
Per diems are predetermined daily allowances for personal expenses while an employee
is traveling. Nevertheless, the allowance may vary widely by business travel destinations.
To set per diems, companies need information in terms of travel service in different cost
areas to make decisions.
U.S. firms searching for guidelines to help set per diems can consult three main sources
of data: The Corporate Travel Index, the RunzheimerMeal/Lodging Index and the Federal
Government per diems. Among these, the CTI is compiled every year, with research done
by the Rochester Institute of Technology. According to Jeffrey Lang, having third party
benchmarks gives companies an objective source to adjust their per diems or cost
guidelines for travel.
When setting per diems or spending guidelines, experts suggest companies begin the
process with collecting a valid sample of
travelers'
expense reports (Corporate Travel,
1993). Then, managers can calculate the company's average daily travel expenditures
overall and in the most frequently traveled cities. Once costs are determined, numbers
should be compared to the three existing industry indexes. Based on the results,
companies can adjust spending guidelines or revise travel policy if necessary.
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Important Factors Winch Impact on Business Travel
The global economy influences business travel; when companies make more revenue
and invest in international business, business travel increases too.
Technology makes communication easier and more convenient. Companies can reduce
travel costs by employing video-conferencing as an alternative to cross-country travel.
Instead of one group of people flying to the site of the other group, companies take
advantage of video-conferencing equipment, which allows them to collaborate without
having to travel to another city (Electronic Business Buyer, Sept. 1994). The use of
video-conferencing saves travel time and costs and increases productivity of people who
are not working in the same building but need to work together. According to a survey
done by Runzheimer International in 1994, encouraging use of teleconferencing is
considered by more companies as an efficient way to manage travel costs.
Another new technology drives the change to
"ticketless"
travel. Major reasons
driving this trend are due to airline developments and computer technologies (Ott /
Wright, 1995). Today, customers using personal computers and new, on-line products are
gaining access to flight schedules and
fares information. They can make reservations
themselves and take flights without calling travel agents and purchasing air tickets.
Technology is moving the information closer to travelers. As a consequence, travel agents
are losing business, and it is expected to have a large impact on business travel where
economics and efficiency are more important than ever.
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Effect ofCommission on the Commercial Travel
Airlines tend to reduce the cost of distributing their products by cutbacks on
commission paid to travel agents. However, travel agencies face the loss of commission
revenue; as a result, they may cut services that customers have long taken for granted.
For years, travel agents have not charged customers for doing extra work, so
passengers benefit from higher airline commissions. This has also benefited corporate
travelers through so-called revenue-sharing agreements. With the commission cut, the
agreement needs to be renegotiated. Travel agents, at some point, will charge service fees
and renegotiate corporate contracts. This will increase traveling cost. Nevertheless,
airlines claimed that cutting commissions will ultimately benefit travelers by producing
lower fares.
Conclusion
Cutting travel costs requires companies to do some research in the marketplace, to
negotiate effectively with travel suppliers, to plan their travel arrangements carefully,
and
to organize the payment reports and reimbursement. Efficient corporate travel
management will not only save money for companies but will also result in
better
quality-
travel for their traveling employees.
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Current Environment and Tourism Market in Taiwan
Six-Year NationalDevelopment Plan
A six-year National Development Plan in Taiwan has been in progress since 1991, and
public transportation is one of the major target sector. The purpose of this National
Development Plan is to reinforce industrial potential, to promote balanced regional
development, to upgrade the island's infrastructure to world standards, and to improve the
national quality of life (The Republic ofChina at a Glance, 1994). Better environmental
conditions with a particular reference to transportation is expected to promote tourism
development in Taiwan.
Economic Growth in Taiwan
The 1994 year ended with the most bullish export growth in three years. With the
global economic recovery, growth is fastest in the Asia-Pacific region, and Taiwan is at
the heart of the Asia-Pacific economic circle. GNP grew 6.1% in 1994, marginally greater
than in the previous two years. A report released by the Council for Economic Planning
and Development indicated that Taiwan's overall economic growth for 1994 was 6.4%,
seventh highest in the world. Several domestic indicators continued to keep the positive
trend. The unemployment rate stood at 1.5%, and consumer prices rose 4.1% during the
year (Table 1).
18
Table 1: Primary Economic Indicators for Taiwan, 1993 - 1994
(US$)
ITEM 1993 1994
GNP (billion) $220.00 $244.60
GNP per capita $10,852 $11,629
Real GDP growth 6.30% 6.40%
Exports (billion) $84.90 $93.06
Imports (billion) $77.10 $85.36
Unemployment Rate 1.45% 1.50%
Consumer price inflation 2.90% 4.10%
Source 1: Council for Economic Planning and Development, Taiwan
Source 2: Taiwan Guide, March 1995
Another important trend in 1994 is that Taiwan's exports grew 8.8%, twice as fast as a
year earlier. Not only did imports and exports increase rapidly, investment, consumption,
and production all flourished. Unlike a year ago, 1995 has begun with bullish predictions.
Economists forecast GNP growth ranging from 6.2% to 7.0% (Baum, 1995).
The curing of the investment
environment will require long-term treatment. As for the
new challenges of 1995, one of which is the need for Taiwan to accede to the General
Agreement on Tariffs and Trade (GATT). GATT creates a world trade organization to
oversee global commerce and to settle unfair-trade case. Its intent is to expand world
economic growth by eliminating quotas and other trade barriers. Acceding to the GATT
would be a major step forward in Taiwan's efforts,
which have been underway for several






In view of the poor land transportation in Taipei and the heavy traffic on the main
highways, business travelers usually take air transportation instead of rental cars when it is
necessary to travel among Taiwan's big cities.
Several airlines operate daily flights between Taipei and Kaohsiung, the CKS
International Airport and Kaohsiung, and other major cities. However Hsinchu, one of the
selected sample cities, does not yet have an airport and flight operations. Every major
airline provides reservation services in Taipei, Taichung, Tainan and Kaohsiung.
InternationalAir Transportation
The air links of Asia-Pacific countries provide the linkage crucial for the region's
economic development and integration. Increased air links have brought investment,
economic development, growth and jobs. To attract business travelers, modern
infrastructure must be complemented by liberal aviation policies.
Because Taiwan is located at the crossroads of some ofAsia's busiest air routes, travel
to and from the island is easy and convenient. Taiwan is not only a key transportation
center in east Asia and the west Pacific but also has the potential to become a world
maritime center in both sea and air transportation. Based on this, the Chiang Kai-shek
International Airport plays an important role. Improvements continue to be made to the
CKS International Airport while the construction of the second airport terminal goes
underway and will be completed in
1999 (Taiwan Guide, Mar. 1995).
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Many carriers provide flights to Taiwan from North America, Asia, Europe, Australia,
and South Africa. The number of arriving and departing flights rose to 83,395 in 1994,
which represented a 12.02 percent growth over 1993 ( Taiwan Guide, Mar. 1995).
Several new air routes were opened in 1994 including a Taipei-Cebu service by the
Philippine Airlines, and a Taipei-Fukuoka service by EVA Air and Air Nippon. In 1995,
Taiwan is also ready to open direct air links with Switzerland and Pisa, Italy, and flights to
Surabaya in Indonesia.
Inbound Tourists
Figures released by the Tourism Bureau showed that the number of inbound visitors
experienced strong growth in 1994. In 1989, the annual number of visitors to Taiwan
reached 2 million. In 1990 and 1991, the figures suffered a negative growth of 3.5% and
4.1% respectively. There is a 1% increase in 1992 and in 1993, there is a decrease of
1.23% (Figure 2).
The main reasons for the slump were the dramatic increases in airplane ticket prices,
hotel rates, food prices, etc.; the lack of improvements in sightseeing spots and tour
routes; and the poor conditions of transportation in Taipei, due in part to the Mass Rapid
Transit System Project which is one of the Six-year National Development Plan.
21

























1989 1990 1991 1992 1993 1994
Year
Source: AnnualReport on Tourism Statistics 1993 andMonthlyReport on Tourism, 1994.
Exactly 2,127,249 visitors came to Taiwan in 1994. This number surpasses the record
high of 1989, growing 14.9% compared to 1993 figures. Of these, 39% were Japanese
Travelers. American visitors took second place at 13.5% of the total number (growing
6.54% compared to 1993).
Many factors contributed to the surge in the number of
inbound tourists 1994. The
airline capacity into the island increased. The pace of
outbound flight expansion slowed
down causing airlines to promote inbound flights to fill up
the empty seats. Another
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consideration is the booming Taiwan economy, which encourages business visitors. In
addition, the government and the whole tourism industry have made great efforts in
promoting the tourism trade (Taiwan Guide, 1994). All of these initiations have
contributed to a surge in the number of the year's inbound tourists in 1994.
Visa-Free Stays in Taiwan
A prime factor in the increase of inbound tourists was the introduction of visa-free
stays. From the beginning of 1994, a five-day visa-free plan is available for tourists from a
selected group of 12 countries.
With effect from January 1st. 1995, the five-day visa waiver is extended to 14 days.
Visitors may spend up to 14 days in Taiwan without a visa. This plan did encourage more
people to visit Taiwan in 1994 (Figure 2). This waiver is extended to citizens ofAustralia,
Austria, Belgium, Canada, France. Germany, Japan, Luxembourg, the Netherlands, New
Zealand, the U.S. and the United Kingdom.
Increase in Business Travelers
Economic growth and convenient air linkage bring more business travelers to Taiwan.
It has become a business travel destination. From 1991 to 1994 ( shown in Figure 3 ), the
numbers of business travelers increased from 436.551 to 594,808, which was 36%
increase over 1991.
23















Source: Tourism Bureau. Ministry ofTransportation and Communications, 1995
Hotels and Facilities
Taiwan has 50 hotels with 15,953 rooms licensed by the government as "international
Tourist
Hotels"
and 30 hotels with 3,614 rooms as 'Tourist Hotels", giving a total of 80
hotels with 19,567 rooms (AnnualReport on Tourism Statistics, 1993). The better hotels
compete to offer the best business center and conference facilities to business travelers.
The room occupancy rates for International Tourist Hotels and Tourist Hotels
averaged are shown in Table 2. In spite of the higher competition in the hotel industry, the
occupancy rate increased 4.82 points from 1993 to 1994.
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The hotel industry has experienced tremendous progress in both quantity and quality.
The hotel rooms in Taiwan are expected to increase by 6340 rooms by March of 1998.
Table 3 lists international tourist hotels under construction and planning in Taiwan.
Whether in city or scenic areas, the hotel industry will remain competitive with the
increase in hotel rooms.
As land becomes scarce and prohibitively expensive in the cities, Taiwan's hotel
developers are turning increasingly to resorts as the main areas of expansion. Over the
past two years, hotels including the Far Eastern Plaza, Ta Shee Resort, Le Midi Hotel,
and Parkview hotel were opened in 1 993 and Linden Hotel Kaohsiung were the only one
opened in 1 994 with many more being planned for the future. While most of these new
hotels are aimed at the affluent and booming domestic market, they are expected to have
some international appeal, especially in Japan and South Korea.
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Table 2: Changes in Hotel Occupancy Rates in Taiwan, 1993 - 1994
Class Area(l) Occupancy Rate (%) Increase
(%)1993 1994
International TouristHotels Taipei 57.86 63.72 5.86
Kaohsiung 50.24 57.34 7.10
Taichung 48.09 53.54 5.45
Average 56.01 60.32 4.31
TouristHotels Taipei 43.05 55.32 12.27
Kaohsiung 47.04 48.48 1.44
Average 41.78 47.50 5.72
Total Average (2) Taipei 55.32 62.46 7.14
Kaohsiung 49.80 56.07 6.27
Taichung 48.09 53.54 5.45
Average 53.47 58.29 4.82
Note 1 : Only Taipei, Kaohsiung and Taichung are included here.
Note 2: Average O/Rate was reached by taking all hotels as sample.
Source: Monthly Report in Tourism. Republic ofChina, 1995
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Table 3: International Tourist Hotels under Construction & Planning
Taiwan. 1994 - 1998
Area Name ofHotel Telephone No. ofRoom Scheduled to be open
Taipei Far Eastern Plaza Hotel 02-736-3033 166 Opened Dec. 1994
Taipei Lin Yuan Hotel, Taipei 02-737-0900 265 February, 1997
Hsinchu Full - Long International Hotel 02-562-4839 309 July, 1997
Taichung Howard Plaza Hotel, Taichung 02-700-2323 148 December, 1995
Taichung Grand Formosa Hotel, Taichung 02-755-9072 245 November, 1996
Taichung Chin Tang Hotel 04-322-7296 299 August, 1997
Tainan Hotel Unique Tainan 02-314-2489 409 December, 1994
Kaohsiung Lin Yuan Hotel, Kaohsiung 02-737-5800 348 Opened Dec.. 1994
Kaohsiung Howard Plaza Hotel Kaohsiung 02-314-2489 240 December, 1995
Kaohsiung Hi - Lai Tower Hotel 02-740-1704 449 December, 1995
Kaohsiung Grand Hyatt Kaohsiung 07-721-2759 441 December, 1996
Kaohsiung T & C Tower Hotel 02-700-1880 712 December, 1996
Chia - Yi Gallant Hotel 05-223-5366 238 March, 1998
Taitung Golden Dragon Hotel 02-218-3999 232 February, 1997
Hualien Park View Hotel 02-771-8721 103 July, 1994
Hsinchu The Leofoo Hotel in the Leofoo Village 02-507-3211 154 December, 1996
Taoyuan Lun ChuWan International Resort
Hotel
03-388-4545 169 December, 1996
Tainan Tsengwen Hotel 07-336-7448 200 Opened Dec. 1994
Kaohsiung King One Hotel 07-201-6278 109 November, 1995
Pingtung Howard Resort, Kenting 02-700-2323 345 December, 1996
Pingtung BayWay International Hotel 02-741-2962 256 December, 1997
Hualien Grand Formosa Hotel, Taroko 02-523-8000 216 June, 1996
Hualien Peli Can Hotel 02-331-7392 287 January, 1995
Total No. of
New Hotels
23 Total No. of
Htl Rooms
6,340





A business traveler pays on average US $2,160.15 for a round-trip international flight
to Taiwan. Table 4 shows the airfares and schedules from the U.S. and Canada to Taiwan.
It shows an average low and high airfare of $1980.21 and $2296.90 respectively for a
business class ticket. Figure 4 breaks down the airfares at the city-to-city levels. As it
illustrates, a company pays $1,981.89 and $2,616.00 for its traveling employees when
departing from Los Angeles and New York. In addition, airfares are higher when
departing from Vancouver and Toronto than from a U.S. city. According to the
Corporate Travel (March 1995), the average cost per international ticket in 1994 is
$2,164.00. This number is approximately four dollars higher than the average airfare
($2,160.15) we found for an air ticket to Taiwan.
Domestic Airfares in Taiwan
A traveler pays an average of $45 for a one-way ticket between any two major Taiwan
cities (Table 5). In particular, the trip from Taipei ( North of Taiwan ) to Kaohsiung
(South of Taiwan) costs $51. (Conversions used here are based on an exchange rate of
$26 Taiwan dollars to a single US dollar, and are rounded off to the nearest dollar.) The
domestic airfares are regulated by the Taiwan Civic Aeronautics Administration and so
all airlines charge the same prices. One exception is the TransAsia airways which
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operates between Taipei and Kaohsiung with the
"ATR"
aircraft; the prices are lower
than the other airlines. All the domestic airlines provides approximately 170 frequent
flights between these two cities every day.
29
Table 4: International Airfares & Schedules from the U.S. and






Toronto N/A $2,780.00 CP YVR T.RF.S
N/A $2,819.02 NW DTW Daily
Vancouver N/A $2,265.00 CP X T.RF.S Everv 2 Sat.
N/A $2,260.44 AE X T.W.RF.S
Detroit $2,446.00 $2,842.00 NW NRT Daily
Honolulu $1,678.00 $1,884.00 BR X M.W.F.S.U
$1,678.00 $1,884.00 CI X RU
$1,678.00 $1,884.00 CI NRT M.T.W.F.S
N/A $2,126.00 NW NRT Daily
Los Angeles $1,864.00 $2,092.00 BR X Daily
$1,465.00 $2,092.00 CI X Daily 1
$2,100.00 $2,220.00 UA NRT Daily
.
$1,900.00 $2,092.00 SQ X Daily
N/A $2,012.00 MH X T.RU
New York $2,446.00 $2,674.00 BR SEA Daily
$2,084.00 $2,674.00 CI ANC M.RS 1
$2,682.00 $3,080.00 UA NRT/SFO Daily
$2,446.00 $2,842.00 NW NRT Daily
Portland $1,900.00 $2,092.00 DL X Daily
San Francisco $1,465.00 $2,092.00 CI X Daily 1
$1,864.00 $2,092.00 BR X Daily
$2,100.00 $2,220.00 UA X Daily 2
Seattle $1,864.00 $2,092.00 BR X Daily
$1,864.00 $2,092.00 NW NRT Daily
$2,100.00 $2,220.00 UA NRT Daily
Average $1,980.21 $2,296.90
Avg. Per Ticket Cost $2,160.15
Source: American Airlines SABRE Reservation System.
*The airfares listed here are for business class and round trip only; they are based on traveling date
May 22nd, 1995
**Airlines ***Via / Airports
AE - Mandarin Airlines ANC
- Anchorage
BR - EVA AIR DTW
- Detroit
CI - China Airlines NRT
- Tokyo
CP - Canadian Airlines International SEA
- Seattle
DL - Delta Airlines SFO
- San Francisco
MH - Malaysian Airline System YVR
- Vancouver
NW - NorthWest Airlines
SQ - SingaporeAirlines
UA - United Airlines
1: Ticket must be purchased 14 days prior to departure date, and min. stay in Taipei is 45 days.
Ticket is valid for 180 days.
2: Special offer $812 is available with more restrictions.
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Figure 4: Summary ofAverage International Airfares from Departure City
























$0.00 $500.00 $1,000.00 $1,500.00 $2,000.00 $2,500.00 $3,000.00
USDollar
Source: American Airlines SABRE Reservation System, 1995
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Table 5: Domestic City-to-City Airfares in Taiwan, 1995
(US$)
Route Fares Airlines* Frequency
Taipei - Kaohsiung $51 CAL, EVA, FAL, FAT, MKO 128 fits/per day
Taipei - Kaohsiung $43 TNA 46
Taipei - Taichung $36 FAL, GCA 42
Taipei - Tainan $48 FAT, GCA, TNA 47
CKS - Kaohsiung $51 CAL, EVA, TNA 15
Taichung - Kaohsiung $43 FAL 8
Avg. Per Ticket S45
Source: Taipei Air Transportation Association, 1995.
Notes:
1 . Airfares are based on the cost of one way ticket. Conversion used here are based on
an exchange rate of $26 Taiwan Dollars to $1 US dollar, and are rounded off to the
nearest dollar.
2. CKS- Chiang Kai-shek International Airport.
*Airlines
CAL - China Airlines
EVA - EVA AIR
FAL - Formosa Airlines Corp.
FAT - Far Eastern Air Transport Corp.
GCA - Great China Airlines
MKO - Makung Airlines
TNA - TransAsia Airways
Total Daily Travel Costs in Taiwan
In 1995, an average traveler will spend $222.16 for a day's lodging, meals and car
rental in Taiwan. This figure represents a moderate decrease of 4.11%, or $9.51 over the
average per diem for 1993. Table 6 exhibits the 1995 total per diem cost and changes in
the five main cities ofTaiwan. We also compare the 1995 findings with 1993 in Table 6. It
shows the 1995 daily travel costs in Taipei and Kaohsiung are $271.45 and $231.09,
respectively. Daily costs rise only in Kaohsiung, but drop in the other four cities.
Additionally, this year's findings were adjusted to the 1993 dollars because different
currency exchange rates were used in these two studies. Table 6 also lists the adjusted
1995 costs, and the percentage change in these two years after price adjustment. As it
illustrates, the average daily rate for 1995 is $231.04 after adjusted to the 1993 dollars;
but that is still 63 cents less than 1993's figure which is $231.67. When viewing the
column of the price adjustment, we found the total costs increased in Taipei, Taichung
and Kaohsiung, but decrease in Hsinchu and Tainan.
In Table 7, we broke down the 1995 total per diem figures into the hotel, food and car
rental categories and considered each of them individually.
Daily Hotel Cost
As Table 7 illustrates, the average estimated hotel rate for 1995 is $104.86 which
represents a 9.28% decrease over 1993 ($115.58). This dramatic drop goes to Hsinchu
where hotel price drops almost 35%. It can be attributed to an increase in the sample size
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for 1995. In 1993, only one hotel sample is used. However, the inclusion ofmore hotels
in the estimation for 1995 reduces the hotel rates on average by 35%.
In Kaohsiung, hotel rates drop by 1.91% because of intense competition. In Taipei
where most international hotels are located, hotel rates increase by 1.88 % over 1993.
The breakdown of individual hotel cost is detailed in Table 8, where we compare the
change ofeach hotel in the five destination cities.
Since business travelers are more concerned about getting the corporate rate, most
hotels provide the corporate rate for business travelers with an average 17% discount.
Table 9 includes several hotels which offer corporate rates. Through SABRE, we can only
get the corporate rate for Taipei and Kaohsiung - that is 18 in Taipei and 2 in Kaohsiung.
Hotels offer a range of rate discount from 34% (Taipei Fortuna Hotel) to 5% (Golden
China Hotel). By taking the average, we assume that business travelers get an average
1 7% price reduction.
Daily Food Cost
Food price decreases on average by 1.08% for 1995 (Table 7). This translates to an
amount of $39.46 a day, which is only 43 cents less than 1993. However, when adjusted
by the currency exchange rate, meal tabs increase by 2.87% to $41.04, from 1993 to 1995.
The price increase is especially prominent in Kaohsiung and Taipei. In Kaohsiung where
hotel rates have dropped, meal prices increase by 7.81%, which yields $2.95 in dollars.
Table 10 provides the detail of three meals cost in terms ofbreakfast, lunch and dinner for
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1995; meanwhile, changes of total food cost in each hotel from 1993 to 1995 are
calculated.
Daily Car Rental Cost
As Table 7 illustrates, the average daily rate for a rental should jump $1.59, to $77.83
which is calling for a 2.09% price hike from 1993 to 1995. Especially in Tainan and
Kaohsiung, there have been tremendous price increases. Car rental costs in Tainan and
Kaohsiung hike 21.91 percent and 7.7 percent, respectively, from 1993 to 1995. In
Contrast, car rental rate in Taipei drops dramatically for some unknown reason. In Taipei,
the average car rental cost is $80.38 which is a 12.25% drop since 1993. A breakdown of
car rental cost by city is shown in Table 1 1 .
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Table 6: Summary ofTotal Per Diem Cost, 1993 vs 1995
(US$)
TotalDaily Travel Costs. 1993 vs 1995 Adjustment of1995 cost
by 1993 dollars
City
1993* 1995 S Change % Change
Taipei $279.19 $271.45 ($7.74) -2.77%
Hsinchu $212.80 $177.50 ($35.30) -16.59%
Taichung $230.16 $227.85 ($2.31) -1.00%
Tainan $211.20 $202.89 ($8.31) -3.93%
Kaohsiung $225.00 $231.09 $6.09 2.71%
City Average $231.67 $222.16 ($9.51) -4.11%







* 1993 data are based on Li-ming Chen's study, The 1993 Corporate Travel Index in Taiwan.
NT$25 to US$1 was used for exchange rate in 1993.
Conversion used for 1995 are based on an exchange rate ofNT$26 to US$1, and are rounded
off to the nearest dollar.
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Table 7: Summary of Total Daily Hotel, Food and Car Rental Costs by City
Taiwan
,
1993 vs 1995 ( US $ )
TotalHotel Costs, 1993 vs 1995
City
1993* 1995 $ Change % Change
Taipei $142.98 $145.67 $2.69 1.88%
Hsinchu $102.00 $66.35 ($35.65) -34.95%
Taichung $107.68 $106.89 ($0.79) -0.73%
Tainan $108.00 $90.38 ($17.62) -16.31%
Kaohsiung $117.25 $115.01 ($2.24) -1.91%
City Average $115.58 $104.86 ($10.72) -9.28%
Adjustment of1995 cost
by 1993 dollars







TotalDaily Food Cost, 1993 vs 1995
City
1993* 1995 S Change % Change
Taipei $44.61 $45.40 $0.79 1.77%
Hsinchu $33.20 $31.92 ($1.28) -3.85%
Taichung $44.72 $44.81 $0.09 0.20%
Tainan $39.20 $34.49 ($4.71) -12.02%
Kaohsiung $37.75 $40.70 $2.95 7.81%
City Average $39.90 $39.46 ($0.43) -1.08%
Adjustment of1995 cost
by 1993 dollars







TotalDaily CarRental Cost. 1993 vs 1995
City
1993* 1995 S Change % Change
Taipei $91.60 $80.38 ($11.22) -12.24%
Hsinchu $77.60 $79.23 $1.63 2.10%
Taichung $78.00 $76.15 ($1.85) -2.37%
Tainan $64.00 $78.02 S14.02 21.91%
Kaohsiung $70.00 $75.38 $5.38 7.69%
City Average $76.24 $77.83 $1.59 2.09%
Adjustment of1995 cost
by 1993 dollars








1993 data are based on Li-ming Chen's study, The 1993 Corporate Travel Index in Taiwan.
37
Table 8: Breakdown ofDaily Hotel Cost by City, 1993 vs 1995 ( US $ )
I.Taipei
Hotel 1993 1995 $ Change % Change
Asiaworld Plaza Hotel, Taipei $244.00 $234.62 ($9.38) -3.84%
Brother Hotel $144.00 $138.46 ($5.54) -3.85%
Cosmos Hotel $84.00 $80.77 ($3.23) -3.85%
Emperor Hotel $112.00 $107.69 ($4.31) -3.85%
Empress Hotel $104.00 $100.00 ($4.00) -3.85%
First Hotel $88.00 $98.66 $10.66 12.11%
Fortune Dragon Hotel $164.00 $157.50 ($6.50) -3.96%
Gala Hotel $120.00 $115.38 ($4.62) -3.85%
Gloria Hotel $160.00 $155.77 ($4.23) -2.64%
Golden China Hotel $128.00 $118.39 ($9.61) -7.51%
Grand FormosaRegent Taipei $256.00 $252.57 ($3.43) -1.34%
Grand Hyatt Taipei $220.00 $213.10 ($6.90) -3.14%
Hi Crowne Plaza* N/A $197.32 N/A N/A
Hotel China Taipei $96.00 $92.31 ($3.69) -3.84%
Hotel China Yangmingshan $120.00 $115.38 ($4.62) -3.85%
Hotel Flowers $85.00 $81.73 ($3.27) -3.85%
Hotel Golden Star $48.00 $51.92 $3.92 8.17%
Hotel Kodak $55.00 $50.96 ($4.04) -7.35%
Hotel New Asia $88.00 $84.62 ($3.38) -3.84%
Hotel Orient $68.00 $69.23 $1.23 1.81%
Hotel Riverview Taipei $140.00 $134.62 ($5.38) -3.84%
Hotel Royal Taipei $176.00 $224.94 $48.94 27.81%
Hotel TaipeiMiramar $144.00 $138.46 ($5.54) -3.85%
Howard PlazaHotel $222.00 $205.21 ($16.79) -7.56%
Imperial Hotel $156.00 $130.23 ($25.77) -16.52%
Lai Lai Sheraton Hotel Taipei $220.00 $236.78 $16.78 7.63%
Magnolia Hotel $192.00 $184.62 ($7.38) -3.84%
Paradise Hotel $76.00 $73.08 ($2.92) -3.84%
President Hotel $160.00 $149.96 ($10.04) -6.28%
RebarHoliday Inn Crowne Plaza Hotel $168.00 $176.92 $8.92 5.31%
Riviera
Hotel* N/A $161.73 N/A N/A
Santos Hotel $136.00 $130.77 ($5.23) -3.85%
Taipei Best Western Kilin
Hotel* N/A $72.00 N/A N/A
Taipei Fortuna Hotel $131.00 $130.92 ($0.08) -0.06%
Taipei Hilton $220.00 $228.89 $8.89 4.04%
Taipei YMCA Hotel $56.00 $50.00 ($6.00) -10.71%
TheAmbassadorHotel $184.00 $185.48 $1.48 0.80%
The Far Eastern
Plaza* N/A $264.40 N/A N/A
The Grand Hotel, Taipei $168.00 $161.54 ($6.46) -3.85%
TheLeofoo $96.00 $76.92 ($19.08) -19.88%
TheRitzHotel $216.00 $228.89 $12.89
5.97%
The Sherwood Taipei $252.00 $268.35 $16.35
6.49%
Upjc Hotel $92.00 N/A N/A
N/A
United Hotel $130.00 $132.69 $2.69
2.07%
CityAverage
$142.98 $145.67 $2.69 1.88%
?These are new hotels added in 1995 report.
Source: 1. American Airlines SABRE Reservation System, 1995.
Source: I.TaiwanHotel& Restaurant Guide , 1994-1995.
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Table 8 (Cont): Breakdown ofDaily Hotel Cost by City, 1993 vs 1995
II. Hsinchu
Hotel 1993 1995 5 Change % Change
Chinatrust Hotel $102.00 $100.00 ($2.00) -1.96%
HsinYuan Hotel* N/A $53.85 N/A N/A
Lotus Hotel* N/A $53.85 N/A N/A
Moonlight Hotel* N/A $57.69 N/A N/A
City Average S102.00 $66.35 (S35.65) -34.95%
III. Taichung
Hotel 1993 1995 $ Change % Change
Evergreen LaurelHotel $152.00 $173.64 $21.64 14.24%
HotelNational $112.40 $108.08 ($4.32) -3.85%
Plaza International Hotel $128.00 $123.08 ($4.92) -3.85%
TaShih*
N/A $96.15 N/A N/A
Taichung Hotel $76.00 $73.08 ($2.92) -3.85%
Taichung Park Hotel $70.00 $67.31 ($2.69) -3.85%
City Average S107.68 $106.89 ($0.79) -0.73%
IV. Tainan
Hotel 1993 1995 S Change % Change
Hotel Tainan $88.00 $88.46 $0.46 0.52%
Hotel Unique Tainan (new) $172.00 $130.77 ($41.23) -23.97%
La PlazaHotel* N/A $76.92 N/A N/A
Redhill $64.00 $65.38 $1.38 2.16%
City Average $108.00 $90.38 ($17.62) -16.31%
V. Kaohsiung
Hotel 1993 1995 $ Change % Change
Buckingham Hotel $74.00 $76.92 $2.92 3.95%
Chinatrust Hotel Kaohsiung $116.00 $121.15 $5.15 4.44%
Citizen Hotel* N/A $80.77 N/A N/A
Clarion Lees Hotel* N/A $138.12 N/A N/A
Grand Hotel, Kaohsiung $100.00 $96.15 ($3.85) -3.85%
Holiday Garden, Kaohsiung $125.00 $146.15 $21.15 16.92%
Hotel Kingdom S175.00 $126.28 ($48.72) -27.84%
HotelMajor $104.00 $100.00 ($4.00) -3.85%
Kingship
Hotel* N/A $115.38 N/A N/A
Linden Hotel (new
opened)* N/A $148.08 N/A N/A
Summit Hotel $92.00 $103.85 $11.85 12.88%
The Ambassador Hotel, Kaohsiung $152.00 $146.15 ($5.85) -3.85%
Top Plaza (new
opened)* N/A $96.15 N/A N/A
CityAverage $117.25 $115.01 ($2.24) -1.91%
* These are new hotels added in 1995 report.
The hotel rate is based on a single room rate.
Accommodation is inclusive ofa 5% government tax, but subject to a 10% service charge.
(new) is the hotel open during 1993-1994.
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Table 9 : Hotel Corporate Rate vs RackRate in Taipei & Kaohsiung
(US$)
Hotel Corp. Rate Rack Rate % Difference
Clarion Lees Hotel (Kaohsiung) $110.50 $138.12 20%
First Hotel $98.66 $98.66 0%
Golden China Hotel $112.47 $118.39 5%
Grand Formosa Regent Taipei $227.31 $252.57 10%
GrandHyatt Taipei $213.10 $213.10 0%
Hi Crowne Plaza $157.85 $197.32 20%
Hilton International Taipei $173.64 $228.89 24%
Hotel Royal Taipei $179.95 $224.94 20%
Howard PlazaHotel $183.70 $205.21 10%
Imperial Hotel $115.43 $130.23 11%
KingdomHotel (Kaohsiung) $113.65 $126.28 10%
Lai Lai Sheraton Hotel Taipei $177.59 $236.78 25%
President Hotel $134.96 $149.96 10%
RivieraHotel $116.42 $161.73 28%
Taipei Best Western Kilin Hotel $72.00 |_ $72.00 0%
Taipei Fortuna Hotel $86.82 $130.92 34%
The Ambassador Hotel $157.85 $185.48 15%
The Far Eastern Plaza $197.32 $264.40 25%
The Ritz Hotel $183.11 $228.89 20%
The Sherwood Taipei $214.68 $268.35 20%
Average Rate $151.35 $181.61 17%
Average discountfor Corp. Rate 17% off
Source: AmericanAirlines SABRE Reservation System; traveling date Jun 1st
- Jun 2nd
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Table 10: Breakdown of 1995 Daily Food Cost vs 1993 Total Food Cost
(USS)
I. Taipei
Hotel Bkfet Lunch Dinner 1995 Total 1993 Total % Change
Asiaworld Plaza Hotel, Taipei $13.85 $17.31 $23.08 $54.23 $56.40 -3.85%
Brother Hotel $12.69 $19.23 $23.08 $55.00 $48.40 13.64%
Cosmos Hotel $5.77 $11.54 $11.54 $28.85 $30.00 -3.85%
EmperorHotel N/A N/A N/A N/A $32.40 N/A
Empress Hotel $5.96 $11.54 $11.54 $29.04 $30.20 -3.85%
First Hotel $8.46 $10.00 $11.15 $29.62 $30.80 -3.85%
Fortune Dragon Hotel $10.92 $13.46 $17.31 $41.69 $43.36 -3.85%
Gala Hotel $11.15 $12.69 $16.54 $40.38 $38.80 4.08%
Gloria Hotel $12.69 $21.54 $25.38 $59.62 $62.92 -5.25%
Golden China Hotel $9.62 $14.62 $16.92 $41.15 $42.80 -3.85%
Grand Formosa Regent Taipei N/A N/A N/A N/A $44.61 N/A
Grand Hyatt Taipei $18.85 $25.00 $29.62 $73.46 $68.00 8.03%
Hilton International Taipei $14.42 $23.46 $27.31 $65.19 $64.20 1.55%
Hotel China Taipei
L_
$7.69 $10.77 $13.46 $31.92 $30.40 5.01%
Hotel ChinaYangmingshan $6.92 $12.69 $16.92 $36.54 $38.00 -3.85%
Hotel Flowers $4.62 $11.73 $13.46 $29.81 $26.80 11.22%
Hotel Golden Star $4.23 $7.69 $9.62 $21.54 $19.60 9.89%
Hotel Kodak $4.62 $7.69 $11.54 $23.85 $26.00 -8.28%
Hotel New Asia $6.92 $10.38 $11.54 $28.85 $35.20 -18.05%
Hotel Riverview Taipei $10.77 $16.15 $19.23 $46.15 $47.20 -2.22%
Hotel Royal Taipei $13.46 $17.31 $21.15 $51.92 $49.20 5.53%
Hotel Taipei Miramar N/A N/A N/A N/A $42.80 N/A
Howard PlazaHotel $14.23 $25.00 $28.85 $68.08 $67.40 1.00%
Imperial Hotel $10.00 $17.31 $19.23 $46.54 $48.00 -3.04%
Lai Lai Sheraton Hotel Taipei $14.62 $23.85 $28.85 $67.31 $61.60 9.27%
Magnolia Hotel $10.38 $14.62 $19.23 $44.23 $46.00 -3.85%
Paradise Hotel $6.92 $9.62 $11.54 $28.08 $27.20 3.22%
President Hotel $12.69 $17.31 $19.23 $49.23 $50.40 -2.32%
RebarHoliday Inn Crowne
Plaza Hotel $12.88 $18.46 $22.31 $53.65 $58.40 -8.13%
Riviera Hotel $10.96 $18.65 $23.85 $53.46 N/A N/A
Santos Hotel $10.00 $15.38 $16.15 $41.54 $42.00 -1.10%
Taipei BestWesternKilin Hotel $6.92 $9.62 $10.77 $27.31 N/A N/A
Taipei Fortuna Hotel $12.31 $13.46 $17.31 $43.08 $48.40 -11.00%
Taipei YMCA Hotel $4.42 $7.65 $14.42 $26.50 $29.20 -9.25%
The AmbassadorHotel $14.62 $22.31 $25.00 $61.92 $58.80 5.31%
The Far Eastern Plaza $21.15 $25.00 $28.85
$75.00 N/A N/A
The Grand Hotel, Taipei $12.12 $19.23 $19.23
$50.58 $57.60 -12.19%
The Leofoo Free $17.31 $19.62
$36.92 $42.34 -12.79%
The Ritz Hotel N/A N/A N/A
N/A $58.80 N/A
The Sherwood Taipei N/A N/A N/A
N/A $65.20 N/A
Unic Hotel N/A N/A N/A
N/A $30.00 N/A
United Hotel $11.54 $25.00 $25.00
$61.54 $45.00 36.75%
CityAverage $10.55
$15.96 $18.88 $45.40 $44.61 1.77%
Source: Taiwan Hotel & Restaurant Guide , 1994-1995.
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Table 10 (Cont): Breakdown of 1995 Daily Food Cost vs 1993 Total
Food Cost ( US $ )
II. Hsinchu
Hotel Bkfst Lunch Dinner 1995 Total 1993 Total % Change
Chinatrust Hotel $7.69 $10.00 $14.23 $31.92 $33.20 -3.85%
City Average $7.69 $10.00 $14.23 $31.92 $33.20 -3.85%
III. Taichung
Hotel Bkfst Lunch Dinner 1995 Total 1993 Total % Change
Evergreen Laurel Hotel $13.46 $21.15 $28.85 $63.46 $66.00 -3.85%
Hotel National $10.77 $13.85 $16.15 $40.77 $40.80 -0.08%
Plaza International Hotel $9.23 $15.38 $19.23 $43.85 $43.60 0.56%
Taichung Hotel N/A N/A N/A N/A $40.80 N/A
Taichung Park Hotel $5.00 $12.69 $13.46 $31.15 $32.40 -3.85%
City Average $9.62 $15.77 $19.42 $44.81 $44.72 0.20%
IV. Tainan
Hotel Bkfst Lunch Dinner 1995 Total 1993 Total % Change
Hotel Tainan $8.85 $15.77 $21.15 L $45.77 $45.20 1.26%
Hotel Unique Tainan N/A N/A N/A N/A $39.20 N/A
La Plaza Hotel $6.54 $9.62 $13.46 $29.62 N/A N/A
Redhill $7.69 $9.62 $10.77 $28.08 $33.20 -15.43%
City Average S7.69 S11.67 $15.13 $34.49 $39.20 -12.02%
V. Kaohsiung
Hotel Bkfst Lunch Dinner 1995 Total 1993 Total % Change
Buckingham Hotel N/A N/A N/A N/A $15.20 N/A
Chinatrust Hotel Kaohsiung $8.85 $14.62 $17.31 $40.77 $37.20 9.59%
Grand Hotel, Kaohsiung $10.00 $13.46 $15.38 $38.85 $34.00 14.25%
Holiday Garden, Kaohsiung $10.77 S12.69 $16.54 $40.00
$40.80 -1.96%
Hotel Kingdom $10.77 $14.23 $16.92 $41.92 $41.60 0.78%
Hotel Major $9.62 $9.62 $15.38 $34.62 $42.00 -17.58%
Kingship Hotel $9.62 $13.46 $16.15
$39.23 N/A N/A
Summit Hotel $9.62 $15.19 $16.92 $41.73 $41.60 0.31%
The Ambassador Hotel, Kaohsiung $11.92 $17.31 $19.23 $48.46
$49.60 -2.30%
City Average $10.14 $13.82
$16.73 $40.70 $37.75 7.81%
All Food rates are inclusive of a 5% government tax, but subject to a 10% service charge.
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Table 11: Breakdown ofCar Rental Rate by City, 1993 vs 1995
(US$)
Taipei
Company 1993 1995 % Change
Cheng Ma Car Rental $92.00 N/A N/A
Cheng Yang Car rental N/A $80.77 N/A
Chia Pen Car Rental $84.00 N/A N/A
Da Shun Car Rental $84.00 $73.08 -13.00%
E Ta Car Rental $100.00 N/A N/A
Golden Dragon Car Rental $100.00 N/A N/A
Hsiao Yao $88.00 N/A N/A
Huan Cho Car Rental N/A $88.46 N/A
Hwo Hwo Car Rental N/A $84.62 N/A
Kao Hsing Car Rental N/A $88.46 N/A
Lung Sheng Car Rental N/A $82.69 N/A
Luo Da Car Rental N/A $76.92 N/A
Shang Chung Car Rental $120.00 N/A N/A
Shang Hao Car Rental $80.00 $69.23 -13.46%
TienMu Car Rental N/A $67.31 N/A
Yi Sheng Car Rental $88.00 N/A N/A
Yuan Yuan Car Rental $80.00 $92.31 15.38%
City Average $91.60 $80.38 -12.24%
Hsinchu
Company 1993 1995 % Change
Chiu Fu Car Rental $76.00 $76.92 1.21%
E Shun Car Rental $84.00 $69.23 -17.58%
Fast Car Rental $76.00 $88.46 16.40%
Pa da Car Rental $80.00 $84.62 5.77%
Yung Shun Car Rental $72.00 $76.92 6.84%
City Average $77.60 $79.23 2.10%
Note:
All the prices are based on Honda Civic or Ford cars with auto shift transmission.
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Table 11 (Cont): Breakdown ofCar Rental Rate by City





Company 1993 1995 % Change
Avis Car Rental $80.00 $88.46 10.58%
Da Tund Car Rental $72.00 N/A N/A
High Class Car Rental N/A $76.92 N/A
Hsien Yang Car Rental $80.00 $76.92 -3.85%
Lu Fa Car Rental $80.00 N/A N/A
NanMeng Car Rental N/A $69.23 N/A
Universal Car Rental N/A $69.23 N/A
City Average $78.00 $76.15 -2.37%
Company 1993 1995 % Change
China United Car Rental $52.00 $88.46 70.12%
Chuan Chia Fu Car Rental N/A $88.46 N/A
Da Era Car Rental $64.00 $69.23 8.17%
Fu Hsiung Car Rental $72.00 $76.92 6.84%
Geo Yu Car Rental N/A $76.92 N/A
Hua Nien Car Rental $60.00 $69.23 15.38%
Ming Kuan Car Rental $68.00 N/A N/A
Yu Chang Car Rental $68.00 $76.92 13.12%
City Average $64.00 $78.02 21.91%
Company 1993 1995 % Change
Big Kaohsiung Car Rental $64.00 N/A N/A
Chang Ho Car Rental $72.00 $69.23 -3.85%
Chung Mei Car Rental L_ N/A $76.92 N/A
Da Sheng Car Rental N/A $73.08 N/A
E Dai Car Rental $72.00 N/A N/A
Shang Hua Car Rental $72.00 $84.62 17.52%
World United Car Rental L N/A
$73.08 N/A
City Average $70.00 $75.38 7.69%
All the prices are based on Honda Civic or Ford cars with auto shift transmission.
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Total Per DiemDollar by Category
Figure 5 represents the breakdown of 1995 per diem dollar. It shows that 47% goes to
the hotel, 35% for car rental, and food takes the rninimiim portion which is 18 percent.
Obviously, travelers pay less in the dining room, but they spend more if driving a rental
car in Taiwan.
Total Daily Cost by City
City by city, Taipei is the most expensive destination-city in Taiwan (Figure 6 shows
the detail costs by city in 1993 and 1995). In 1995, staying in Taipei will cost $271.45 per
day, down approximately 2.77% from 1993. Hsinchu is the least expensive city where the
average per diem for 1995 is $177.50. That figure is as much as a 16.6 percent drop over
1993 figures. Regarding Taichung, daily costs decrease about 1% in 1995, from $230.16
to $227.85; there seems no price growth in this region. In Tainan, the daily price drops
3.93% to $202.89.
The largest growth of daily rate goes to Kaohsiung where the hotel market has
remained highly competitive. In spite of this, meals and car rental rates are moving up by
7.81% and 7.69%, respectively, almost at twice the rate of customer price inflation which
was 4.1% in 1994 and is predicted to be 3.8% in 1995. The daily cost in Kaohsiung will
increase 2.71% to $231.09 in 1995.
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Overall, the average daily cost in Taiwan for 1995 is $222.16 which represents
$104.86 ( 47% ) for hotel, $39.46 ( 18% ) for meals and $77.83 ( 35% ) for car rental.
Figure 7 is the comparison of CTI components, 1993 vs. 1995. In general, the average
daily per diem declined by 4.11%, or $9.51, from 1993 to 1995. But when viewed
separately, figures reveal a 9.28% decline in hotel costs, 1.08% drop in meal costs, and
2.09% rise in car rental rates. Obviously, the price did not move up to match our
hypothesis of 5% increase in price for 1995. In contrast, it decreased by 4.11 percent;
even when adjusted to the 1993 currency exchange rate, the daily costs for 1995 still
decrease 0.27% over 1993.
A round trip, business class air ticket from the U.S. or Canada to Taiwan is $2,160.15.
An average domestic air ticket in Taiwan costs $ 45.
Noted in the beginning of this study, currency exchange rate would be a very critical
factor which influences the price conversion. The US dollar can buy more and have more
purchasing power in 1995. This is
the prior issue we should address in the first place. The
$25 New Taiwan dollars to one US dollar was adopted in 1993; however, the conversion
rate US $1 to NT $26 was used for 1995. It makes the price in Taiwan
cheaper than it
actually is. In other words, the
rate in Taiwan did increase in the value of Taiwan dollar.
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Readers should keep in mind when comparing these prices. Is spite of this, average daily
cost in Taiwan did not increase after adjusting the 1995 rate with 1993 dollars.




















** 1995 Rates were not adjusted to 1993 dollars and were based on a currency exchange
rateofNT$26toUS$l.
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The primary purpose of this study is to find out the daily costs and calculate the
percentage change from 1993 to 1995, as stated in chapter three; at the same time, we
seek to examine what has happened in Taiwan's travel market, and how they might affect
the price changes. Facts are stated as follows.
Taiwan's travel market has remained highly competitive during these two years.
Especially in international hotels, hotelers face the challenge ofmore competitors; in spite
of this, they also try to raise the occupancy rates. As stated earlier, hotel occupancy rate
increased from 56.01% (1993) to 60.32 % (1994) for international tourist hotels in
Taiwan. Additionally, the increase in hotel capacity with more than 6,000 hotel rooms
available reinforces the competitive in the hotel industry. This trend drives the recession of
the hotel rate; in other words, hotel rates still have a lot of space for negotiation.
In Hsinchu, the dramatic drop in hotel rates can be attributed to an increase in sample
size for 1995. The price moves down because Hsinchu has more pricing flexibility.
Interesting, in Tainan, the average hotel rate decreased because one new open hotel
dropped its price almost 24% for 1995. In Kaohsiung, hotel rates dropped by 1.91%
because of intense competition. In fact, the average daily hotel rate has dropped as much
as 5% since the beginning of 1994 according to Mr. Chia, a hotel consultant. He
mentioned that the level of competition in Kaohsiung has been very substantial, so the
hotel industry in Kaohsiung will remain competitive for the next
several years. On the
other hand, it has potential to foster the travel market as well as the
increase in price.
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The hotel data were gathered in hotel rack rates; however, travelers can always
negotiate with hotels and pay less for their accommodations. Travelers can always get
discount rates through advanced reservation and proper negotiation. As stated in Chapter
2, companies need to effectively negotiate with hotels or through a travel agency, in order
to get the best price. Most of the hotels in Taiwan give discounts from 20% to 50%,
depending on which contract companies sign with hotels. Most of time, hotels require
advanced reservation or a business card shown upon check - in.
The 1995 CTI found that the average 17% hotel rate reduction is offered to business
travelers (as mentioned in Table 9, p. 39). By taking the average, we assume that business
travelers can get about 17 percent discount offcorporate rates for hotel accommodations.
Travelers are able to enjoy delicious Chinese cuisines because Taiwan has been cited
as
the "Paradise of the
Gourmets."
Besides, eating out in Taiwan is usually less expensive
than eating out in the U.S.. Comparing the 1995 U.S.
CTI with the CTI in Taiwan,
travelers pay less in meal cost ($39.46) in Taiwan
than in the U.S., where the cost is
$54.80 per day (Corporate Travel, Apr. 1995).
Car rentals are not popular in Taiwan; as a result, the average price, $77.83, is much
higher than the average price in the U.S., which is $45.24,
based on the 1995 CTI
(Corporate Travel, Apr. 1995). Unlike competitive
hotel rates, car rental costs continue to
increase because of lower demand and less
competition. But car rental firms still offer
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discount rates for longer rentals; the longer a car is rented, the more the discount
becomes.
The main reason for the dramatic price drop in Taipei can be attributed to the different
survey sample. Some car rental companies might be out of business, and some have
changed their policy and offer only limousine service. In addition, the poor traffic
conditions, plus the Mass Rapid Transit System Project in progress, make car rentals
unpopular in Taipei.
International air travel is facing a more open and competitive environment in Asia. The
Asian-Pacific region is predicted to be the most rapidly growing market in the
international air industry; Taiwan is located in this region, and plays a key role as a
transportation center. The number of arriving and departing flights, 83,395, increased
12.02 percent from 1993 to 1994. As the market is highly competitive, airfares are also
expected to react to this trend by dropping rates to lure customers.
In general, the travel market in Taiwan experienced strong
growth in 1994. This has
been reflected in the increase of inbound visitors; 2.1 million visitor went to the island (as
Figure 2 illustrates, p. 22), 14.9% more compared to the 1993 figures. A
major factor for
this increase is that the government and the tourism industry have made great efforts to
promote travel in Taiwan.
For several years, Taiwan's travel market
suffered a negative growth because of high
hotel rates, high airline tickets and
poor traffic conditions in Taipei. To improve the
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stagnant growth, some programs have been introduced to promote the travel trade. One of
the main promotions is the visa-free stay which has been offered to tourists from 12
selected countries, including citizens of the United States, Canada, Japan, New Zealand
and eight other European countries. In addition to increased hotel capacity, airline
accessibility into Taiwan has increased; the booming economy brings more business
visitors. All ofthese factors not only contributed to a surge in 1994's inbound visitors, but




Again, car rental is not strongly recommended because of traffic problems and
worsening traffic conditions. When traveling in a city, a taxi would be a more convenient
form of transportation. If traveling from one city to another in Taiwan, it would be best to
take a domestic flight.
When businesses budget for travel expenses, they should base their estimates on
corporate rates. Therefore, following study should cover hotel corporate rates instead of
rack rates. This information is accessible through the American Airline SABRE
reservation system. In addition, Taoyuan, where the CKS International Airport is located,
can be added to the CTI.
Taoyuan'
s location has made it become a more frequent
destination city ofbusiness travel.
The survey research is not common in Taiwan, so it would be harder for researchers to
get data through this way. But government officers can help a lot if they provide second
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